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About Dexus 
Dexus is one of Australia’s leading real estate groups, proudly managing a high quality Australian property portfolio 
valued at $24.9 billion. We believe that the strength and quality of our relationships will always be central to our 
success, and are deeply committed to working with our customers to provide spaces that engage and inspire. We invest 
only in Australia, and directly own $12.2 billion of office and industrial properties. We manage a further $12.7 billion of 
office, retail, industrial and healthcare properties for third party clients. The group’s $4.3 billion development pipeline 
provides the opportunity to grow both portfolios and enhance future returns. With 1.8 million square metres of office 
workspace across 54 properties, we are Australia’s preferred office partner. Dexus is a Top 50 entity by market 
capitalisation listed on the Australian Securities Exchange (trading code: DXS) and is supported by 28,000 investors 
from 20 countries. With more than 30 years of expertise in property investment, development and asset management, 
we have a proven track record in capital and risk management, providing service excellence to tenants and delivering 
superior risk-adjusted returns for investors. www.dexus.com 

Download the Dexus IR app 
Download the Dexus IR app to your preferred mobile device to gain instant access to the latest stock price, ASX 
Announcements, presentations, reports, webcasts and more. 

Dexus Funds Management Ltd ABN 24 060 920 783, AFSL 238163, as Responsible Entity for Dexus (ASX: DXS) 
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Dexus
Overview

CEO Connect2

- Dexus is a top 50 entity on the ASX with a market 
capitalisation of approximately $10 billion

- Australia’s largest owner of prime office properties, 
with the majority of the portfolio located in Sydney

- Outperforming and growing funds management 
business with $12.7 billion of third party equity from 
over 60 investors

- Circa 400 employees with specialist teams across all 
key markets and sectors

- Maintain a strong balance sheet

MLC Centre, Sydney



Dexus
Strategy
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Dexus today
Group portfolio totalling $24.9 billion
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Office
$6.5bn

Industrial
$1.4bn

Healthcare
$0.1bn

Retail
$4.7bn

Funds Management portfolio

Office
$10.2bnIndustrial

$2.0bn

Dexus portfolio

$12.2bn $12.7bn

CEO Connect



DRAFTDexus has ownership or management of 21 Sydney CBD and CBD Fringe assets valued at $8.7 billion1

1. Based on Dexus and Dexus managed fund ownership share.
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Creating value from key earnings drivers
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PROPERTY 
PORTFOLIO

FUNDS 
MANAGEMENT

TRADING

Leveraging core capabilities to drive performance 
for third party clients

Maximising cashflow from the Dexus owned office and industrial portfolio 
through leasing, asset and property management

Acquiring properties to reposition through development and leasing, or unlocking the 
highest and best use of existing properties, and selling for a profit

Creating value 
from earnings 

drivers

How Dexus creates valueDriver

CEO Connect



Office Industrial

Total Dexus 
property portfolio

$12.2bn

Performing property portfolio
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14.1%
1-year unlevered

total return

12.6%
1-year unlevered

total return

Dexus office 
portfolio

Dexus industrial 
portfolio

CEO Connect



Performing property portfolio
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Progressing development pipeline
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175 Pitt Street, Sydney

201 Elizabeth Street, Sydney

100 Mount Street, North Sydney105 Phillip Street, Parramatta Quarry at Greystanes

Office

City retail

Mixed use IndustrialOffice

CEO Connect



Maintaining balance sheet strength
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Bank 
Facilities

49%

Commercial 
Paper 2%

MTN 19%

USPP 22%

144A 8%

Diversified sources of debt2History of Dexus gearing ratio1 (%)

29.8% 28.4%
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29.0%
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26.7%

20%

25%

30%

35%

40%

45%

50%
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1. FY17 pro forma gearing is adjusted for the acquisitions of MLC Centre Sydney, 100 Harris Street Pyrmont, 90 Mills Road Braeside and the sales of
30-68 Taras Avenue, Altona North and 46 Colin Street, West Perth, including the impact of transactions costs. Actual gearing (look-through) is 22.1% at 30 June 2017.

2. Includes $60 million of Medium Term Notes issued in July 2017 and three bank facilities for $325 million that commenced in July 2017.



Outlook
We are constantly assessing our operating environment

Macro environment Customer demands Urbanisation

- Demographic shifts and technological 
advancements are changing how 
customers use and consume workspace

- Optimistic about Australian economic 
outlook

- Risk of global “black swan” style event 
remains

- Population and economic growth 
concentrated in cities around key 
economic and transport hubs, will drive 
increased density and integration of 
uses within assets

Market 
forces

Dexus’s 
response

- Evaluate customer needs and invest in 
workspace offerings that enhance our 
ability to attract and retain an 
increasingly diverse set of customers

- Committed to maintaining a 
conservative and diverse capital 
structure to protect Security holder 
value and enable growth opportunities 
through the cycle

- Focus remains on the ownership and 
development of high quality real estate 
in major Australian cities 

- Gradual evolution of capabilities to 
maximise value for Security holders

CEO Connect11



Summary

- Well positioned for FY18 due to:

- Expected strong performance in office markets in 
Sydney and Melbourne and improving dynamics in 
Brisbane and Perth

- Progress opportunities in the development pipeline

- Further growth in Funds Management business

- Market guidance1 for the 12 months ending 30 June 2018

- Distribution per security growth of 4.0-4.5%
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1. Barring unforeseen circumstances guidance is supported by the following assumptions: Impacts of announced divestments and acquisitions; underlying FFO per security growth of 2.0-2.5% 
underpinned by Dexus office portfolio like for like growth of 4-5%, Dexus industrial portfolio like for like income growth of 3-4%, management operations FFO of c.$50 million and cost of debt in 
line with FY17; trading profits of $35-40 million net of tax; maintenance capex, cash incentives, leasing costs and rent free incentives of $165-170 million; and excluding any further transactions.

CEO Connect

Australia Square, Sydney



Disclaimer
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- This presentation is issued by Dexus Funds Management Limited (DXFM) in its capacity as responsible entity of Dexus (ASX code: DXS). It is not an offer 
of securities for subscription or sale and is not financial product advice.

- Information in this presentation including, without limitation, any forward looking statements or opinions (the Information) may be subject to change without 
notice. To the extent permitted by law, DXFM and Dexus, and their officers, employees and advisers do not make any representation or warranty, express 
or implied, as to the currency, accuracy, reliability or completeness of the Information and disclaim all responsibility and liability for it (including, without 
limitation, liability for negligence). Actual results may differ materially from those predicted or implied by any forward looking statements for a range of 
reasons outside the control of the relevant parties.

- The information contained in this presentation should not be considered to be comprehensive or to comprise all the information which a Dexus security 
holder or potential investor may require in order to determine whether to deal in Dexus stapled securities. This presentation does not take into account the 
financial situation, investment objectives and particular needs of any particular person.

- The repayment and performance of an investment in Dexus is not guaranteed by DXFM or any of its related bodies corporate or any other person or 
organisation. This investment is subject to investment risk, including possible delays in repayment and loss of income and principal invested.

CEO Connect
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