
FULL YEAR RESULTS  

PRESENTATION  
30 June 2013 

 



2 

 

 FY13 highlights 

 Financial results summary 

 Funds under management 

 Business highlights and new initiatives 

 Strategy, priorities and outlook 

 Appendices 

CONTENTS 



3 

FY13 HIGHLIGHTS 

 

 $1.7 billion FUM 

 $2.1 million FY13 statutory profit after tax – in line with 

FY12 ($2.2 million) 

 1.25 cents per share dividend 

 Property for Income funds liquidity solution and Europe 

exit implemented 

 6.7% increase in FUM since December 20121 

 Successfully transitioning to growth mode: 3 new 

products launched to market, all receiving ‘superior’, 

‘recommended’ or higher research ratings 

 $2.0 million performance fees up from FY12 $0.1 million 

 Continued strong investment performance 

1  FUM increased 8.8% Ex Europe since December 2012;  decreased 18.2% (including Europe) and 8.3% (Ex Europe) respectively since June 2012. 
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Financial results summary 

Financial highlights ($000) 30 June 13 30 June 12 

Revenue total 18,537 19,612 

EBITDA2 2,120 3,746 

Statutory profit after tax 2,063 2,183 

Statutory EPS (cents per share) 1.28 1.36 

Dividends (cents per share) 1.25 1.25 

Profit and loss 

 Statutory profit after tax & MI of $2.1 million 

 Decrease in EBITDA reflects FY12 pre PFIFs 

liquidity solution and Europe exit 

 Dividend stable at 1.25 cents per share  

 Funds under Management $1.7 billion 

 79% of revenue “annuity style” 

Balance sheet  

 No debt 

 Cash reserves of $7.4 million ($2.5 million 

currently required for AFSL licence) 

 Asset backing: NTA (ex DTA) 13.3 cents per 

share 

Cash flow 

 $1.8 million cash flow from operating activities 

 

Balance Sheet highlights ($000) 30 June 13 30 June 12 

Cash 7,409 10,552 

Deferred tax assets (DTA) 6,385 6,752 

Tangible assets (ex DTA) 21,492 19,186 

Intangible assets 2,441 2,548 

Total assets 37,727 39,038 

Trade and other payables, tax & provisions 6,608 6,881 

Minority interests 748 465 

Net Tangible Assets (ex DTA) 21,545 22,392 

NTA (ex DTA) per share  13.3 cents 13.8 cents 

2  Refer Appendices for reconciliation of movement 

APN is set for growth 
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Funds under management (ex-Europe) (A$m)1 

 209   236  

Dec 2012 Jun 2013 

  

+12.9% 
 860   934  

Dec 2012 Jun 2013 

  

+8.6% 

 381   407  

Dec 2012 Jun 2013 

+6.8% 

Healthcare Direct Funds Securities 

1  FUM increased 8.8% Ex Europe since December 2012;  decreased 18.2% (including Europe) and 9.3% (Ex Europe) since June 2012. 

FUM across the group increased 6.7%1 over the half – with good growth across all three divisions 
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BUSINESS HIGHLIGHTS 

AND NEW INITIATIVES 
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Generation Healthcare REIT1 

 Underlying1 net operating income was $6.79 million up 33% 

 FY13 distribution was 7.34 cpu (up 10% on FY12 and a 93% payout ratio 

to underlying net operating income) 

 Strong like-for-like rental growth of 8.4%  

 Completion of the $8.6 million Leading Healthcare Bendigo project 

 Early refinance on market terms of the last of the Fund’s debt facilities 

($41.2 million term debt facility due to expire in October 2013 now 

extended to July 2016) 

 GHC FY13 total return of 37.2% significantly outperformed the 

S&P/ASX300 Property Trust Accumulation Index which delivered 24.0%   

 Acquisition of a 12,200sqm strategic development site in Casey, Victoria 

 Acquisition of a quality rehabilitation hospital in Sydney, NSW for $20 

million 

 Completion of a successful $23.1 million equity raising at $0.97 per unit to 

fund the acquisition of Westmead Rehabilitation Hospital 

 Acquisition of a strategic land parcel adjacent to Frankston Private 

 Attractive healthcare real estate sector prospects 

2. Calculated by dividing the FY14 DPU guidance of 7.86cpu over the 

closing unit price of $1.05 on 19 August 2013 

Key highlights 

AREIT listed on ASX under code ‘GHC’ 

FUM of $236 million with property assets in 

Victoria, NSW and Queensland 

Occupancy (by income) 99.1% 

WALE 11.9 years 

Distribution yield of  7.5% pa2 

Attractive tax deferred component 

1 Excludes any performance fee paid or payable to the Manager during the year Westmead Rehabilitation Hospital 
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 New unlisted syndicate fund launched in February 2013 

 9.00% initial forecast distribution yield 

 Monthly distributions 

 $28m commercial office building leased to SEEK Ltd until 

November 2017 

 8,229 sqm NLA 

 Acquired on $3,400 per sqm NLA (below APN estimated 

replacement cost) 

 45% gearing 

 Settled 10 May 2013 

 ‘Superior’ research rating 

 Strong support showed by investors, including 

cornerstone investors 

 

 

APN 541 St Kilda Road Fund 
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APN AREIT Fund 

 Rated as one of Australia’s leading property securities funds 

 Focussed on generating  consistent income returns by 

actively managing a portfolio of high yielding AREITs with 

lower risk than the market 

 Consistently ranks in the top two positions for inflows on 

Australia’s leading platforms, averaging in excess of $13 

million per month 

 FUM in excess of $450 million as at 15 August 2013 

 Over $160 million in net inflows in FY13 
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Source: APN, IRESS 

Inflows linked to cash rates... 

With strong support from the market ... 

As a result of excellent risk-adjusted performance ... 

 

  

 

 

 

 

 

 

 

 

 

 

  

 

APN vs AREIT Index and Lonsec peers 3 yrs as at May 2013  

APN AREIT Fund 

Lonsec peer group average 

 

S&P/ASX 300 Property Trusts  

Accumulation Index 

Peers 

 

Source: Lonsec 

http://www.ioof.com.au/
http://www.macquarie.com.au/
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APN Asian REIT Fund 

 New fund, launched March 2013 investing in Asian listed 

Real Estate Investment Trusts (REITs) 

 ‘Recommended’ ratings achieved from Lonsec and Zenith 

 Inclusion on two major wraps to date 

 Modelled on successful APN AREIT Fund 

 Income focused with capital growth 

 Provides access to Asian REITs 

 Leverages APN’s: 

– Asian platform and Singapore-based REIT analyst team 

– proven investment process 

– distribution platform 
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New REIT opportunity 

 As announced to the ASX on 21 August 2013, APN is in exclusive discussions and negotiations with Australand Funds 

Management Limited (AFML), the Responsible Entity of the Australand Wholesale Property Fund No. 6 (AWPF6) 

 APN is considering an Initial Public Offering (IPO or Offer) of a new listed REIT in connection with the acquisition of 

AWPF6  

 Expected REIT metrics: 

- market capitalisation of approximately $260 million 

- total assets of approximately $400 million 

- an initial yield of approximately 8.2% 

- gearing of approximately 35% 

 Negotiations are at an early stage, incomplete and subject to conditions including due diligence and a number of board 

and unitholder approvals 

 Materials expected to be provided in October 2013 

 Note: If the transaction proceeds, it is contemplated that the issuer of the securities will be the responsible entity of the 

REIT. The responsible entity will issue a PDS in respect of the Offer when the Offer is made. The PDS will be made 

available on the APN website at www.apngroup.com.au and the ASX website at www.asx.com.au and will also be 

provided to relevant securityholders along with the other materials provided to them in connection with the approval of 

the transaction. Persons should consider the PDS in making any decisions in connection with the Offer, including in 

deciding whether to acquire or continue to hold any of the securities offered.  

 

http://www.apngroup.com.au/
http://www.asx.com.au/
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STRATEGY, PRIORITIES 

& OUTLOOK 
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Approach and strategy 

A
p
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S

tr
at

eg
y  Real Estate Securities 

 Healthcare Real Estate  

 Direct Funds   

APN’s strategy is to 

grow those activities 

in which it has a 

competitive 

advantage 

Investment 

performance 

Outstanding 

service 

 Specialist expertise 

 Track record 

 Governance 

 Co-investment 
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Investment case 

Established funds management business with strong track record 

Well developed, deep, retail distribution channel demonstrating significant capital raising 

capability  

Specialist co-investing real estate investment manager 

No debt 

Successfully transitioning to real growth opportunities across Healthcare, Real Estate 

Securities and Direct Funds 

Leveraged to improving real estate investment management market 

1 

2 

3 

4 

5 

6 
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Priorities for FY14 
B
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Healthcare Direct Funds 

Securities 

Australia Asia 

 Continue to grow GHC through active 

management and appropriate value-

adding transactions 

 

 541 St Kilda Road 

 New syndicate opportunities 

 New REIT 

 Develop and implement marketing plans 

for AAAIF and Asia and Asia Pacific REIT 

Funds 

 Develop wholesale investment strategy 

for Asian Real Estate Securities 

Our approach, focusing on investment performance and outstanding service, remains unchanged 

Corporate 
Distribution, Marketing & Investor 

Services 
Accounting,  Compliance, IT 

A
re

a 

 Support the above priorities 

 M&A and new projects 

 Institutional equity raising 

 Complete remaining European funds exit 

 

 Maintain our high standards, identify any 

efficiencies 

 Support growth of the business 

 Build SMSF / direct distribution channel 

 Maintain and develop existing channels 

 With Corporate, build institutional 

relationships / distribution capacity 

P
ri

o
ri

ti
es
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Outlook 

A specialist real 

estate investment 

manager 

 Successfully transitioning into growth mode with new 

management structure 

 Three quality established businesses 

 Attractive investment opportunities available – the need to 

differentiate between markets and assets remains 

unchanged 

 Continued ability to deliver value through active 

management continues to exist 

 Quality property investments proving attractive for income-

focused investors 

 Multiple attractive, value-creating, opportunities are 

currently being progressed  

 Set for growth 
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APPENDIX 1 

FINANCIAL INFORMATION 
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Financial performance 

30 June 2013 

$000s 

30 Jun 2012 

$000s 

Management and recurring fees 14,5631 17,225 

Transaction and performance fees 3,275 1,980 

Other revenue 699 407 

Revenue Total 18,537 19,612 

Direct costs (2,480) (2,021) 

Administrative expenses (13,660) (13,886) 

FX gains – realised/unrealised (277) 41 

EBITDA 2,120 3,746 

Finance income (net) 533 645 

Depreciation and amortisation (220) (240) 

Income tax expense (647) (984) 

Minority Interest (415) (117) 

Operating profit after tax and minority interest 1,371 3,050 

Profit / (Loss) from non-operating activities after tax and minority interest 692 (867) 

Statutory profit after tax and minority interest  2,063 2,183 

1 Reflects PFIFs liquidity solution and European funds wind down 
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Balance sheet 

APN share price information at market close 30 June 2013 

  30 June 13 30 June 12 

  $'000 $'000 

Cash and cash equivalents                 7,409               10,552  

Trade and other receivables                 5,245                 6,185  

Other financial assets               15,456               11,625  

Other assets                    440                   913  

Total current assets               28,550              29,275  

Intangible assets                 2,441                 2,548  

Deferred tax assets                  6,385                 6,752  

Other assets                    351                   463  

Total non-current assets                 9,177                 9,763  

Total assets               37,727               39,038  

Trade and other payables                 3,204                 4,117  

Current tax liabilities                    470                   129  

Provisions                 1,920                 1,833  

Total current liabilities                 5,594                 6,079  

Total non-current liabilities                 1,014                    802  

Total liabilities                 6,608                 6,881  

Net assets               31,119               32,157  

Minority Interests (MI)                    748                    465  

Net Assets less MI               30,371               31,692  

NTA (ex DTA) (cps)                   13.3                   13.8  

C
as

h
 

C
as

h
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NTA (ex DTA) backing per share June 2013 
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0.2
1.7

1.2

10.6

0.7

0.1 0.9

15.5

0.0

2.0

4.0

6.0

8.0

10.0

12.0

14.0

16.0

Direct Property Fund APN Dev Fund 1 APN Dev Fund 2 GHC² APN Asian REIT Fund APN Asian Pacific REIT 
Fund

541 St Kilda Road Financial Assets

Financial assets ($m)1 

1 Numbers may not add due to rounding. 

2 $3.9m of this $10.6m is subject to a 32.5% minority JV interest 
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Reconciliation of profit after tax to movement in cash ($000s) 

2,063 

(271) 

1,792 

2,204 

(257) 

(4,511) 

(2,149) 

(222) 

(3,143) 

(4,000) 

(3,000) 

(2,000) 

(1,000) 

 -    

1,000  

2,000  

3,000  

4,000  

5,000  

Net profit after tax 
and MI 

Add back non-cash 
items and MI 

Net cash from 
operating activities 

Proceeds from sale 
of investments 

Payments for 
investments in 

controlled entities 

Payments for 
investments  

Dividends paid 
(including MI) 

Other Movements Movement in cash 
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Reconciliation of cash movements ($000s) 

10,552 

1,792 (3,292) 

(2,146) 

503 7,409 

0 

2,000 

4,000 

6,000 

8,000 

10,000 

12,000 

14,000 

Cash at beginning of year Cash flows from operating 
activities 

Cash flows from investing 
activities 

Cash flows from financing 
activities 

Net effect of foreign 
exchange translations 

 Cash at end of year  

 
 Investments in 

GHC, 541 St Kilda 

Rd 

 Return of capital 

from Development 

Funds 

 Dividend   
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Reconciliation of EBITDA ($000s) 

3,746 (2,662) 

1,295 

292 (459) 

(92) 
2,120 

 -    

500  

1,000  

1,500  

2,000  

2,500  

3,000  

3,500  

4,000  

EBITDA FY12 Decrease in 
management and 

recurring fees 

Increase in performance 
fees / upfront fees 

Increase in other 
revenue 

Increase in cost of sales Decrease in overheads EBITDA FY13 

 Reflects FY12 

PFIF liquidity 

solution, exit 

from Europe 

funds, end of 

mgmt fees from 

APN Dev Fund 1 

 Includes  610 

(541 SKR – refer 

right) 

 Includes 1,475 

and 475 from 

GHC and AAAIF 

respectively 

 
 541 St Kilda Rd 

commissions 
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APPENDIX 2 

ADDITIONAL INFORMATION 
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Funds and organisation 
B

u
si

n
es

s 
F

u
n

d
s 

Healthcare Direct Funds 

Securities 

Asian Asset Income Fund 

Australia Asia 

1 Excludes Europe 

F
U

M
 

$236 million $934 million $407 million 
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APN AREIT 

Fund 

 Net inflows averaging >$13 million per 

month 

 Net inflows since inception (January 2009) 

in excess of $415 million 

 Performance since inception 17.10% pa 

(versus index of 12.20% pa)1 

 Low volatility of returns relative to index 

 100% liquid 

 Currently yielding 7.7% pa2 

 Highly rated by researchers 

APN Property 

for Income 

funds 

 Permanent liquidity facility now made 

available each quarter  

 Funds continue to deliver strong returns, 

consistently matching or outperforming 

PDS benchmarks 

New Asian 

funds 

 Establishment of new Asian and Asian 

Pacific real estate securities funds in 

second half of FY2013 

1. To 30 June 2013. Wholesale returns 

2. Based on  30 June 2013 unit price of $1.3525 (application price) versus distribution rate on an annualised basis 

Real Estate Securities – Australia 

428 

249 

108 92 

25 

AREIT PFIF PFIF2 UPF Other 

$m
ill

io
ns

 

June 2013 FUM breakdown by fund 

833 

902 

Dec-12 Jun-13 

$m
ill

io
ns

 

FUM 

3.0 
3.1 

Dec-12 Jun-13 

$m
ill

io
ns

 

Annuity Style Revenue 
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 ARA Asian Asset Income Fund 

- Institutional / High Net Worth product 

- Total return of 18%  pa over last 3 years to June 

2013 

- 100% liquid 

- Fund being re-domiciled in Luxembourg – broader 

investor universe available 

- Singapore office fully integrated with Australian 

investment team 

 APN Asian REIT Fund 

- New Fund launched in FY2013 (see above) 
 

 

 

Real Estate Securities – Asia 

AAAIF performance and volatility comparison relative 

to selected indexes (June 2013) 

ARA Asian Asset Income Fund (AAAIF) 

EPRA Asia REITs Index (TERASU) 

Bloomberg Asia REIT Index (BBAREIT)  

MSCI Asia Pacific Index (MXAP). 
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APN 541 St 

Kilda Road 

Fund 

 New fund launched in February 2013 

 Unlisted, 6 year, fixed term fund 

 Strong support from researcher SQM and 

investors 

 8 storey commercial property – home to SEEK 

Ltd 

 9.00% forecast initial distribution yield 

APN National 

Storage 

Property Trust 

 Exit strategy update communicated to 

unitholders 

 FY13 distribution increased to 7.22 cpu 

APN Property 

Plus Portfolio 

 Fund debt extended to June 2015 

 Asset sale to further reduce debt 

 FY13 distribution increased to 10.95 cpu 

APN Regional 

Property Fund 

 Fund debt extended for further three years 

 Major tenant Sparke Helmore lease extended 

to 2019 

 FY13 distribution increased to 3.63 cpu 

Direct Funds 

381 

407 

Dec-12 Jun-13 

$m
ill

io
ns

 

FUM 

31 

206 

74 
56 

40 

541 St Kilda 
Road Fund 

National 
Storage 

Property Trust 

Property Plus 
Portfolio 

Regional 
Property Fund 

Development 
Fund No 2 

$m
ill

io
ns

 

June 2013 FUM breakdown by fund 

1.4 

1.6 

Dec-12 Jun-13 

$m
ill
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Annuity Style Revenue 



29 

APN 

Development 

Fund No 1 

 Fully invested 

 Australian institutional investors 

 Brisbane Technology Park: completed income producing buildings and pipeline in business 

technology park development in Queensland 

APN 

Development 

Fund No 2 

 Fully invested 

 Australian institutional investors 

 150 Collins Street, Melbourne:  a 

prime commercial development site 

in Melbourne CBD with approval for 

a 20,000m² office development. 

Construction has commenced with 

Westpac as anchor tenant 

 Industry Village, Port Melbourne: a 

3.3ha site located less than 2km 

from the Melbourne CBD, being 

subdivided and redeveloped as light 

industrial and office 

 

Direct Funds (cont’d) 
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Industry awards 

APN’s depth of experience together with proven investment performance has been acknowledged by the following 

industry awards:  

 

 Money magazine's 2013 Best of the Best award for Best Property Securities Fund - APN AREIT Fund 

 Professional Planner/ Zenith Fund Awards 2012 – AREIT Fund Manager of the Year 

 Money magazine's 2012 Best of the Best award for Best Property Securities Fund - APN AREIT Fund 

 Australian Fund Manager Awards 2011 - Australian Listed Property Securities  

 APN AREIT Fund a finalist for the Money Management/Lonsec Fund Manager of the Year Award –  Property 

Securities, Australia 2011 

 AFR Smart Investor Blue Ribbon Award 2008 - Australian Listed Property  

 Morningstar Fund Manager of the Year 2007 - Listed Property  

 PIR - Property Securities Fund Manager of the Year Award - 2008, 2006, 2005  

 Macquarie Skilled Manager of the Year - 2004, 2003  

 Monitor Money Skilled Manager of the Year - Property Securities 2002  

 Investor Web Research Six Star Award (Property) - 2004, 2003, 2002  

http://www.apngroup.com.au/apn/news/?wnGUID=6f5133c1-8151-4306-9e44-819d45837f58
http://www.apngroup.com.au/apn/news/?wnGUID=df1d8ecb-81e1-4b91-9a55-7ce30bc02cef
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Disclaimers 

The financial information included in this presentation is based on APN Property Group’s financial results that have been prepared in accordance with the Corporations Act 2001, Accounting 

Standards and Interpretations and complies with other requirements of the law including International Financial Reporting Standards (IFRS). 

This release contains forward-looking statements, which are not guarantees or predictions of future performance and involve known and unknown risks, uncertainties and other factors many of 

which are beyond our control and which may cause actual results to differ materially from those expressed in the statements contained in this presentation. 

No warranty is made as to the accuracy or reliability of any estimates, opinions, conclusions, recommendations (which may change without notice) or other information contained in this 

document and, to the maximum extent permitted by law, APN Property Group disclaims all liability and responsibility for any direct or indirect loss or damage which may be suffered by any 

recipient through relying on anything contained in or omitted from this document. This material shall not be reproduced or used for any other purpose without the express permission of APN 

Property Group. 

The Lonsec Limited (“Lonsec”) ABN 56 061 751 102 rating (assigned April 2013) presented in this document is a “class service” (as defined in the Financial Advisers Act 2008 (NZ)) or is limited 

to “General Advice” and based solely on consideration of the investment merits of the financial product(s). It is not a recommendation to purchase, sell or hold the relevant product(s), and you 

should seek independent financial advice before investing in this product(s). The rating is subject to change without notice and Lonsec assumes no obligation to update the relevant document(s) 

following publication. Lonsec receives a fee from the Fund Manager for researching the product(s) using comprehensive and objective criteria.  

 

© 2013 Morningstar, Inc. All rights reserved. Neither Morningstar, nor its affiliates nor their content providers guarantee the data or content contained herein to be accurate, complete or timely nor 

will they have any liability for its use or distribution. To the extent that any of this information constitutes advice, it is general advice and has been prepared by Morningstar Australasia Pty Ltd 

ABN: 95 090 665 544, AFSL: 240892 and/or Morningstar Research Limited (subsidiaries of Morningstar, Inc.) without reference to your objectives, financial situation or needs. You should 

consider the advice in light of these matters and, if applicable, the relevant Product Disclosure Statement (in respect of Australian products) or Investment Statement (in respect of New Zealand 

products) before making any decision to invest. Neither Morningstar, nor Morningstar’s subsidiaries, nor Morningstar’s employees can provide you with personalised financial advice. To obtain 

advice tailored to your particular circumstances, please contact a professional financial adviser. Please refer to our Financial Services Guide (FSG) for more information 

www.morningstar.com.au/fsg.asp   

 

SQM Research is an investment research firm that undertakes research on investment products exclusively for its wholesale clients, utilising a proprietary review and star rating system. 

Information contained in this document attributable to SQM Research must not be used to make an investment decision. The SQM Research rating is valid at the time the report was issued, 

however it may change at any time. While the information contained in the rating is believed to be reliable, its completeness and accuracy is not guaranteed. The SQM Research star rating 

system is of a general nature and does not take into account the particular circumstances or needs of any specific person. Only licensed financial advisers may use the SQM Research star rating 

system in determining whether an investment is appropriate to a person’s particular circumstances or needs. You should read the product disclosure statement and consult a licensed financial 

adviser before making an investment decision in relation to this investment product.  

 

The Zenith Investment Partners (“Zenith”) ABN 60 322 047 314 rating (assigned May 2012) referred to in this document is limited to “General Advice” (as defined by section 766B of Corporations 

Act 2001) and based solely on the assessment of the investment merits of the financial product on this basis. It is not a specific recommendation to purchase, sell or hold the relevant product(s), 

and Zenith advises that individual investors should seek their own independent financial advice before investing in this product. The rating is subject to change without notice and Zenith has no 

obligation to update this document following publication. Zenith usually receives a fee for rating the fund manager and product against accepted criteria considered comprehensive and objective.  

http://www.morningstar.com.au/fsg.asp
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John Freemantle  

Chief Financial Officer 

Ph: (03) 8656 1025 

 jfreemantle@apngroup.com.au 

 

Contact details 

APN Property Group Limited 

Level 30,101 Collins Street, 

Melbourne, Vic 3000 

apngroup.com.au 

Chris Aylward 

Executive Chairman 

Ph: (03) 8656 1000 

  chris.aylward@apngroup.com.au 

 

Tim Slattery 

Director, Corporate Development 

Ph: (03) 8656 1031 

 tim.slattery@apngroup.com.au 

 


