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About Dexus 

Dexus is one of Australia’s leading real estate groups, proudly managing a high quality Australian property portfolio 
valued at more than $22 billion. As property innovators, we are deeply committed to working with our customers to 
provide spaces that engage and inspire, as well as delivering quality, sustainable returns for our investors. We invest 

only in Australia, and directly own $11 billion of office and industrial properties. We manage a further $11.7 billion of 
office, retail and industrial properties for third party clients. The group’s $4.5 billion development pipeline provides the 
opportunity to grow both portfolios and enhance future returns. With more than 1.7 million square metres of office 

workspace across 55 properties, we are Australia’s preferred office partner. Dexus is a Top 50 entity by market 
capitalisation listed on the Australian Securities Exchange (trading code: DXS) and is supported by 30,000 investors 
from 20 countries. With more than 30 years of expertise in property investment, development and asset management, 

we have a proven track record in capital and risk management, providing service excellence to tenants and delivering 
superior risk-adjusted returns for investors. www.dexus.com 

Download the Dexus IR app 

Download the Dexus IR app to your preferred mobile device to gain instant access to the latest stock price, ASX 
Announcements, presentations, reports, webcasts and more. 

Dexus Funds Management Ltd ABN 24 060 920 783, AFSL 238163, as Responsible Entity for Dexus (ASX:DXS) 
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Macquarie Australia Conference 20171

Macquarie Australia 
Conference
2 May 2017

Agenda

– Portfolio update – March 2017

– The evolving workspace environment

– FY17 outlook

Macquarie Australia Conference 20172

Dexus Place, One Farrer Place, Sydney, NSW.
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Dexus overview
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– Proxy for Australian office – overweight Sydney

– Outperforming and growing Funds Management business

– $4.5 billion Group pipeline of development/value 
enhancement opportunities

– Strong balance sheet with gearing of 26.5%

– Market cap of circa $10 billion

– Current distribution yield of 4-5%

Macquarie Australia Conference 2017

Sydney CBD, Dexus’s largest office market.

Dexus overview
Key earnings drivers
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UNDERLYING BUSINESS TRADING

Property portfolio

Maximising performance from 
the Dexus property portfolio

Trading

Delivering trading profits from 
identified properties

Funds Management & 
Property Services

Driving performance and 
generating revenue from funds 

management and property 
services

80-90% of FFO1 10-20% of FFO1

1. Represents target contribution to FFO before Finance costs and Group Corporate costs. FFO means Funds from Operations. 
As previously announced, Dexus adopted FFO as defined by the PCA White Paper “Voluntary Best Practice Guidelines for 
disclosing Funds from Operations (FFO) and Adjusted Funds from Operations (AFFO)” for its reporting from 1 July 2014.

Macquarie Australia Conference 2017
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Portfolio update – March 2017
Office: Sydney and Melbourne most active office markets

5

42,295sqm
Leased

96.7%
Occupancy (by income)

4.7 years
Weighted average lease expiry (WALE)

12.5%
Average incentives

$9.2 billion1

Office portfolio
17%

7%

62%

11%

Macquarie Australia Conference 2017

1. As at 31 December 2016.

Portfolio update – March 2017
Office: well positioned to capitalise on strength of Sydney market

– Sydney CBD vacancy forecast to be 4.3% by FY19

– Sydney makes up 62% of Dexus’s office portfolio expiries, representing 23% of office portfolio income

6
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Lease expiry profile at 31 March 2017 

By income
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Portfolio update – March 2017
Industrial: maintained positive leasing momentum

7

148,792sqm
Leased

14.6%
Average incentives

4.8 years
Weighted average lease expiry (WALE)

95.7%
Occupancy (by income)

$1.8 billion1

Industrial portfolio

58%
2%

36%

5%

Macquarie Australia Conference 2017

1. As at 31 December 2016.

Portfolio update – March 2017
Development: progressed 105 Phillip Street, Parramatta

8

Construction and artist impression of 105 Phillip Street, Parramatta NSW.

– Progressed development with construction at level 3 of 12 levels

Macquarie Australia Conference 2017
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Portfolio update – March 2017
Development: activating new industrial developments
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Dexus Industrial Estate, Laverton North

– Secured six industrial customers from health, logistics, retail, manufacturing and automotive industries across 72,000sqm 

Quarrywest at Greystanes

Macquarie Australia Conference 2017

The evolving workspace
environment

Macquarie Australia Conference 201710
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The business environment is rapidly evolving

11

Standalone 
business

“A set place 
for a set 

period of time”

Connected 
businesses & 

individuals

“Services & 
resources – when & 

where you need 
them”

Business environmentPast Future

Work & personal life integrated

High value on experiences

Connected and mobile workforce

Technology

Collaborative and  socially conscious

Millennial & Centennials

Expectations for seamless experiences

Disruption and change is the norm

Macquarie Australia Conference 2017

Millennials 
will form 
75% of the 
workforce 

12 Macquarie Australia Conference 2017
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Millennials – the next generation of leaders

13

Expect to have left their current 
employer within 2 years

Report high job satisfaction where 
culture is creative and inclusive

Would like to have greater ability 
to work flexibly

Good work life balance is the most 
important factor in evaluating job 

opportunities 

Source: Deloitte.

Macquarie Australia Conference 2017

Technology – implications for Dexus and its customers

14

Pace of change
is rapid  

Flexibility is 
increasingly valuable

Enabling collaboration
is important

1 2 3

Organisational agility Terms of saleProduct design

Macquarie Australia Conference 2017



8

Evidenced in the evolution of “how” customers use space…

15

Individual offices Open plan Activity based working Flexible workspace

Cost savings and greater 
collaboration

Multiple environments 
within workspace

Computers eliminated 
need for central filing

Mobile workforce enabled 
by cloud technology

1980’s 1990’s 2000’s 2010 +

Macquarie Australia Conference 2017

…our product is also evolving to meet customer needs…

16

Vacant spaces
Traditional – 7 years+

Fitted spaces
Suites – 3 years+

Serviced spaces
Dexus Place – 1 hour +

Workspace solutions from 1 hour to 10 years

Macquarie Australia Conference 2017
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…as are the services we are investing in

17

Concierge 
services

Community
portals

Childspace

Dexus Place

Health and 
Wellbeing

Direct sales 
capability

Customer databases 
& analytics

Simplified lease 
documentation

Attracting new customers Retaining existing customers

Macquarie Australia Conference 2017
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Australia is a top 
choice for many…
Australia is a unique 
global workplace 
destination

Macquarie Australia Conference 20171818
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International companies are driving incremental demand

19

Highly transparent

Growing economy

Proximity to Asia

Source: JLL, Australian Trade & Investment Commission, ABS.

Highly skilled workforce

Recent international market entrantsReasons why Australia is attractive

Macquarie Australia Conference 2017
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Urbanisation is 
changing our 
cities… 
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…and will support long term value creation and further 
evolution of spaces within the Dexus portfolio

21

1. Represents renders of proposed schemes. Both projects are currently undergoing planning approvals, any outcome of these proposals remains uncertain.
Source: ABS.

Australia’s population is expected to grow by ~6 million people by 2030
The majority of this growth will occur in the four major cities

201 Elizabeth Street, Sydney1 Waterfront Place precinct, Brisbane1

Macquarie Australia Conference 2017

FY17 outlook

Macquarie Australia Conference 201722

– Office portfolio like-for-like income growth of 2.5-3%

– Industrial portfolio like-for-like income growth of 3-4%

– On-track to deliver remaining FY17 trading profits

– Expect to deliver distribution1 per security growth of 3.5-4.5%

1. Barring unforeseen circumstances guidance is supported by the following assumptions: Impacts of announced divestments and acquisition; 2.5-3% like-for-like 
income growth across the Dexus Office portfolio and 3-4% like-for like income growth across the Dexus Industrial portfolio, weighted average cost of debt of circa 
4.2%, trading profits of circa $45-50m net of tax, and Management Operations FFO of circa $45-50m (including third party development management fees).
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Important information

23

– This presentation is issued by Dexus Funds Management Limited (DXFM) in its capacity as responsible entity of Dexus (ASX:DXS). It is not an offer of 
securities for subscription or sale and is not financial product advice.

– Information in this presentation including, without limitation, any forward looking statements or opinions (the Information) may be subject to change without 
notice. To the extent permitted by law, DXFM, Dexus and their officers, employees and advisers do not make any representation or warranty, express or 
implied, as to the currency, accuracy, reliability or completeness of the Information and disclaim all responsibility and liability for it (including, without 
limitation, liability for negligence). Actual results may differ materially from those predicted or implied by any forward looking statements for a range of 
reasons outside the control of the relevant parties.

– The information contained in this presentation should not be considered to be comprehensive or to comprise all the information which a Dexus security holder 
or potential investor may require in order to determine whether to deal in Dexus stapled securities. This presentation does not take into account the financial 
situation, investment objectives and particular needs of any particular person.

– The repayment and performance of an investment in Dexus is not guaranteed by DXFM, any of its related bodies corporate or any other person or 
organisation.

– This investment is subject to investment risk, including possible delays in repayment and loss of income and principal invested.

Macquarie Australia Conference 2017
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